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      After gathering the opinions of stakeholders from direct contact or indirect methods such as the local paper,
summarize the importance of each issue under the respective stakeholders.  When done, circle or highlight the
issues that will be considered the high-priority issues for the farm.  These are common issues; more may be
added as they apply to the farm and community.
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WWWWWorksheet 2:   Environmental Policy Statementorksheet 2:   Environmental Policy Statementorksheet 2:   Environmental Policy Statementorksheet 2:   Environmental Policy Statementorksheet 2:   Environmental Policy Statement

Environmental Policy Statement for:
_______________________________________________

Signed: ________________________________   Date: ____________

Signed: ________________________________   Date: ____________

Environmental Issues

Continuous Improvement

Stewardship Principles

Purpose

Compliance



WWWWWorksheet 3:   Regulatory Compliance & Emergency Action Planorksheet 3:   Regulatory Compliance & Emergency Action Planorksheet 3:   Regulatory Compliance & Emergency Action Planorksheet 3:   Regulatory Compliance & Emergency Action Planorksheet 3:   Regulatory Compliance & Emergency Action Plan
(Optional)(Optional)(Optional)(Optional)(Optional)

1.    How do you plan to keep current with changing regulations?  Who will you contact to receive
regulatory updates?  How often will a review be conducted?

2.  Who is in charge of doing the things listed above?

Part 1:  Regulatory Complaince Plan for a Poultry Operation

Part 2:  Emergency Action Planning

Note:  Multiple emergency plans could exist for a variety of accidents or emergency situations.
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1.   Who is the EMS coordinator or the leader of this effort and their responsibilities?

2.   Briefly describe how the EMS coordinator and/or EMS team will communicate with the rest of
the farm staff (including consultants and hired contractors) about the EMS.  Specifically, it is
important to communicate each person’s responsibility in:

♦♦♦♦♦ upholding the policy,
♦♦♦♦♦ following procedures,
♦♦♦♦♦ achieving objectives (their responsibilities in the action plan),
♦♦♦♦♦ priority issues potentially impacted by their work,
♦♦♦♦♦ emergency action plans,
♦♦♦♦♦ benefits of improved performance and consequences of deviations from the procedures.
♦♦♦♦♦ reporting non-conformances or problems/mistakes in any portion of the EMS

3.   Who is responsible for training new employee in the above topics?
      (Different people may be responsible for different topics listed above.)

WWWWWorksheet 5:   EMS orksheet 5:   EMS orksheet 5:   EMS orksheet 5:   EMS orksheet 5:   EMS TTTTTeam & Internal Communicationseam & Internal Communicationseam & Internal Communicationseam & Internal Communicationseam & Internal Communications



Who is responsible for handling external inquiries or requests for information about the farm’s EMS or environmental
operations? __________________________________________
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WWWWWorksheet 6:   External Communications (Continued)orksheet 6:   External Communications (Continued)orksheet 6:   External Communications (Continued)orksheet 6:   External Communications (Continued)orksheet 6:   External Communications (Continued)
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WWWWWorksheet 7:   Management Review Checklistorksheet 7:   Management Review Checklistorksheet 7:   Management Review Checklistorksheet 7:   Management Review Checklistorksheet 7:   Management Review Checklist
Does my EMS need to be updated or modified?Does my EMS need to be updated or modified?Does my EMS need to be updated or modified?Does my EMS need to be updated or modified?Does my EMS need to be updated or modified?

Consider the following questions during management review.  Check “yes” or “no” in the left column. Please
disregard any questions that do not apply to your operation.

Person or team conducting the review:    _______________________        Date: _____________

         _____________________

Part 1
If you check “yes” in Part 1, you will be asked to identify necessary changes to the EMS environmental policy,
objectives, and/or action plans.

Part 2
If you check “no” in Part 2, you will be asked to identify necessary changes to the EMS environmental policy,
objectives, and/or action plans.
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WWWWWorksheet 7:   Management Review Checklistorksheet 7:   Management Review Checklistorksheet 7:   Management Review Checklistorksheet 7:   Management Review Checklistorksheet 7:   Management Review Checklist     (Continued)(Continued)(Continued)(Continued)(Continued)

Does my EMS need to be updated or modified?Does my EMS need to be updated or modified?Does my EMS need to be updated or modified?Does my EMS need to be updated or modified?Does my EMS need to be updated or modified?

Part 2 - Continued

Go back to any of the questions on Worksheet 7 that identified areas where the EMS needs to be modified.
Below list ways to update your environmental policy, objectives, and/or action plans.

_______________________________________________________________________________________________________________________________________

_________________________________________________________________________________________

______________________________________________________________________________________________

____________________________________________________________________________________________

______________________________________________________________________________________________

_______________________________________________________________________________________________
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